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EXECUTIVE SUMMARY

he GEM Caribbean project is a re-
| search activity executed with the sup-
port of the International Development
Research Centre (IDRC) (Canadian-based or-
ganization), since 2011, in a joint academic
venture with: the Arthur Lok Jack Graduate
School of Business, University of the West In-
dies in Trinidad & Tobago; Cave Hill School
of Business, University of the West Indies in
Barbados; University of Technology in Jamai-
ca; Universidad Icesi in Colombia. The main
objective of the project is to study in detail
many characteristics, variables and factors re-
lated to the entrepreneurial process.

In 2012, a special research effort was applied
to the topic of young entrepreneurship,
and specific adjustments were included to
the different elements of the GEM research
methodology.

This report presents the main measurements
of the young entrepreneurial process, in
each country and also in an integrated form
for the Caribbean region which covers the
whole population. This report is available on-

line at: www.gemcaribbean.org and at: www.
gemconsortium.org

The entrepreneurial pipeline concept indi-
cates that in the Caribbean 74% of the young
population has a positive socio-cultural per-
ception about entrepreneurship and entre-
preneurs, 68% are potential entrepreneurs,
55% are intentional entrepreneurs, 13% are
nascent entrepreneurs, 8% are new entrepre-
neurs, and 4% are established entrepreneurs.

In terms of the total early entrepreneurial ac-
tivity (TEA) (nascent and new entrepreneurs)
of the young population (18-34 years old),
the Caribbean countries had high indica-
tors: at the world level Colombia ranked 9th
among 69 countries: Barbados 15th, Trinidad
& Tobago 22nd. At the Latin American level,
Colombia ranked 2nd among 13 countries,
Barbados 6th and Trinidad & Tobago 9th.

As a group, the Caribbean countries present
higher TEA rates than the country groupings
of USA, the European Union, the Non-Euro-
pean Union, Asia Pacific & South Asia, the



Middle East & North Africa, Latin American
but lower than in Sub-Saharan Africa.

The entrepreneurial pipeline of the young
population (18-34 years old), presents better
indicators than the entrepreneurial pipeline
of the adult population (35-64 years old), ex-
cept in the “established business” stage.

The entrepreneurial pipeline of young males
presents better indicators than the entrepre-
neurial pipeline of young females. Identify-
ing the specific reasons for this gender gap
requires more in-depth research that could
lead to the formulation of policies and pro-
grams to address the disparities.

As true for all Caribbean entrepreneurs, the
young ones are creating businesses with a
low level of use of recent technology, orient-
ed mainly to the local markets and with lim-
itations in terms of innovation.

One important point is that the young entre-
preneurs are more motivated by opportunity
than the adult population, which could mean
better results in terms of growth in the short
and long term.

The report proposes some additional re-
search to examine more closely: disparities
in the entrepreneurial pipeline among males
versus females; the entrepreneurial educa-
tion system for young; an evaluation of the
support system for young entrepreneurs; the

0

accessibility of financing for young entrepre-
neurs, efforts to build the level of confidence
young people have in their entrepreneurial
skills and capacity, among others.

The main policy implication is the need in ev-
ery country to develop a very specific policy
for young entrepreneurs, with its own sup-
port mechanism and programs oriented to
solve the specific limitations that young en-
trepreneurs face.

However, many of the recommendations rel-
evant for the whole Caribbean population
are also valid for the young entrepreneurs:
enhancement of the culture of entrepre-
neurship; improving the system of entrepre-
neurial education; designing relevant sup-
port systems and programs for each of the
entrepreneurial pipeline stages; improving
financial schemes; and improving the regu-
latory system to encourage higher levels of
formalization.

The GEM Caribbean team is open to any
requests for information about many of the
variables that are not included in this exec-
utive report, and also to receive recommen-
dations on how to improve this research and
the dissemination process of the results ob-
tained in GEM.







INTRODUCTION'

ulation, in different elements of the so-
cio-economic development, has been
growing in the last decades.

Research about the role of the youth pop-

Pereznieto & Harding (2013) indicate:
“the world now has the largest generation
aged 15 to 24 in the history (1.2 billion
young people) and almost 90% of these
young women and men live in developing
countries. High fertility rates in the
developing world mean that their share in
the global population is likely to increase
over the next 20 years (UNICEF, 2012), and
many developing countries are already
experiencing a “young bulge”.

Young people are about 18% of the world
population, but they represent about 40%
of all the unemployed people in the world.
About 200 million young are earning under
USD $2/day and there is a need to create 600
million new jobs over the next 10 years just

to sustain current levels of employment (Ellis,
K. & Williams, C., 2012). In 2012, 75 million
young people were unemployed worldwide
(World Economic Forum, 2013).

The young entrepreneurship topic has be-
come increasingly more important, because
the global young unemployment rate, which
had decreased from 12.7% in 2009 to 12.3%
in 2011, increased again to 12.4%in 2012, and
will continue to grow to 12.6% in 2013. This
situation is severe, taking into account that
before the crisis in 2007, the level of young
unemployment was only 11.5% (ILO, 2013a).

The disparity ratio between young and adult
unemployment stands at 2.7 in 2013. This
means that, young people are almost three
times more likely to be unemployed than the
rest of the population.

In 2012, the young unemployment rate in
Latin America and the Caribbean reached

1 In the report, when the word “youth” be used, it will be referring to the people in the 18-34 age range. The
word “young” will cover the 18-24 years and the term “young adults” will cover the 25-34 years old, excepts
in the citations that the exact expression used by the author will be use.
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12.95%; three times the adult employment
rate and twice the general regional rate of
unemployment (6.7%). The ILO projected for
the period 2013-2018 that the young unem-
ployment rate will oscillate between 13.2%
and 13.6% (ILO, 2013b): for young males
from 11.1% to 11.2% and for young females
from 13.3% to 17%. In the report, except
in the citations, youth will cover the 18-34
year range. Young will cover the 18-24 years
range and young adult will cover the 25-34
year range.

The Prince’s Young Business International
report (YBI & ODI, 2012), describes the
level of youth unemployment by economic
groupings of GEM countries in 2012:

® In the Factor- Driven Economies, the
youth population makes up around 36% of
the total population. The youth unemploy-
ment rate in this economic group is 26%.

® In the Efficiency-Driven Economies, the
youth population makes up around 33% of
the total population. The youth unemploy-
ment rate in this economic group is 25%.

® In the Innovation-Driven Economies, the
youth population makes up around 27% of
the total population. The youth unemploy-
ment rate in this economic group is 17%.

Apart from unemployment rates, there are
some other problems with young employ-
ment: to secure formal employment, 6 of
each 10 young people, have to accept infor-
mal employment, which implies poor labor
conditions: low productivity, low salaries, low
wellbeing levels, exclusion from the social
security system, lack of capacity to plan their
life to long-term, uncertainty, risk of not being
covered in the case of an on the job accident,
and weaknesses in professional capacity due
to lack of training. In addition, youth people
are usually the first to lose their job when
times get tough.
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This problematic of youth unemployment de-
mands the urgent adoption of public policies
to improve opportunities in the labor market
for youth because youth unemployment and
under-employment is an escalating limitation
to economic prosperity, social cohesion and
political stability.

One of the difficulties in all the youth relating
areas is the definition of when a person be-
longs to the youth category.

For its study of youth entrepreneurship,
GEM segmented youth into two groups: The
group from 18 to 24 years old is referred at as
“Young”, and the group from 25 to 34 years
old is referred to as “Young Adults”. For this
report, “youth people” are considered entre-
preneurs aged 18-34 years old.

GEM included specific questions in the APS
and in the NES to better characterize the
youth entrepreneur. These two age catego-
ries reflecting “young” and “young adults”
are in line with the age ranges traditionally
used in GEM studies and in that sense, it is
possible to compare some variable and fac-
tors from the 2012 cycle with data from the
previous cycles.
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ENTREPRENEURSHIP

outh people have been starting and
operating their own businesses since
very ancient times, but the subject as

a research academic field is fairly recent and
still a field in the development.

Chigunta (2002) proposes a broad catego-
rization of youth entrepreneurs into three
(transitional) phases.

® Pre-entrepreneurs (in the age of 15-19
years): This is the formative stage. These
younger young are often in transition from
the security of the home or education to
the work place. But, as Curtain (2000) ob-
serves, for many young people, the tran-
sition from education to work is not a sin-
gle step of leaving the educational system
and entering the world of work.

® Budding entrepreneurs (in the age of
20-25 years): This is the growth stage.
These young are likely to have gained
some experience, skills and capital to
enable them run their own enterprises.
They often face three enterprise path-
ways: 1) remaining stuck in marginal ac-

tivities; 2) going out of business; and 3)
running successful enterprises.

® Emergent entrepreneurs (in the age of 26-
29 years): This is the prime stage. With va-
luable experiences in business, emergent
entrepreneurs have a higher level of ma-
turity than young in the lower age groups.
Hence they are more likely to run more via-
ble enterprises than younger people.

The W.K Kellog Foundation Young and Edu-
cation Unit (2006) define “Young entrepre-
neurship” as the area that involves the de-
velopment of entrepreneurial attitudes, skills
and opportunities for young people, from
middle school through young adulthood
(from 18 to 34 year olds).

Lewis and Massey (2003) provide a diagnostic
framework for young entrepreneurs. Depen-
ding on the level of readiness (level of skill and/
or exposure to enterprise) of young people to
engage in business and the level of intention
to be enterprising, the authors distinguish four
different groups of potential young entrepre-
neurs (Figure 1). This kind of framework can as-



sist researchers, planners and policy-makers to
obtain a better understanding of the particular
needs of the young people as a group, and to
identify appropriate methods and promotion
programs to improve the enterprise culture in
a selected country or region.

At the Caribbean level, some programs have
been developed to specifically address the
subject of youth entrepreneurs. Some of
them are:

® In Jamaica, the National Young Policy
(1994) represented the first comprehen-
sive policy on young. This was developed
from the Draft National Young Policy and
the 1992 paper, “Vision of Young”. Among
the priority, areas identified by the 1994
Policy, were the need for an institutional
focal point to ensure effective coordina-
tion of and collaboration on young related

YOUTH ENTREPRENEURSHIP

National Centre for Young Development
(NCYD) was established to fulfill this man-
date. This Centre is the young division in
the Ministry of Young & Culture, and it was
established in the year 2000 as the Gover-
nment department with responsibility for
young people aged 15-24 years in the
country. The NCYD (2000) is responsible
for developing, coordinating and imple-
menting young development programs
that enhance the capacities of young peo-
ple to participate in societal processes
and provide spaces and opportunities to
increase young participation. Since 2003
NCYD has coordinated, implemented and
or managed the following core programs:
National Secondary Students’ Council, Ja-
maica Union of Tertiary Students, National
Young Council of Jamaica, and Jamaica
Young Ambassadors Programme.

programs and research and act as an infor-  ® In Colombia, the Presidential Program for

mation clearinghouse. Consequently the

Figure 1. Diagnostic framework for young entrepreneurs

T Group A: Enterprise able

Current status - will be an employee or
HIGH . . . .
student with either business experience or
business qualifications.
Personal characteristics - likely to have

been exposed to enterprising role models
and/or had an enterprise education
experience.

Service needs - likely to require general
information and advice about business
start up.

READINESS

Group C: Pre - enterprise

Service needs - will be and employee or
student

Personal characteristics - unlikely to have
been exposed to enterprising role models

and/or had an enterprise education
experience.

Current status - likely to require exposure to
information about being enterprising and
Low what it takes to start a business.

the National Youth System: “Colombia

Group B: Enterprising

Service needs - will be prepared to be self-em-

Eloyed, or already is self-employed. May have
usiness qualifications.

Personal characteristics - likely to have

self-employed parents, or prior work experien-

ce in the same industry and had an enterprise

education experience.

Current status - likely to require specialized

information and business advice and/or mento-

ring, and the opportunity to network with other

enterprising young people.

Group D: Enterprise aware

Service needs - will be interested in being
self-employed or already be self-employed.
Personal characteristics - likely to have
self-employed parents, prior work experience
and/or had an enterprise education experience.
May already have a business idea.

Current status - likely to require skill develop-
ment and information and advice about
business start-up or management.

—LOowW INTENTION HIGH —}

Source: Lewis and Massey (2003)
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Joven” (2012), is responsible for promo-
ting youth participation in the economic,
technological, political, social and cultu-
ral spheres. It is also responsible for the
proper functioning of the National System
of Youth, whose overall objective is to es-
tablish policies, plans and programs that
contribute to social, economic, cultural
and policy promotion of youth. In Colom-
bia, youth began to be part of the gover-
nment's agenda when in January 1992;
it created the Council for Youth, Women
and the Family. After this milestone, the
youth vice ministry was created in 1994
by law 115. Finally, through Law 375 of 4
July 1997 was established the Youth Law,
which leads to the creation of the program
“Colombia Joven”.

® In Barbados, the Division of Young Affairs
is a department of the Ministry of Educa-
tion, Young Affairs & Sports, founded in
1995 with the responsibility for fulfilling the
Government's mandate relative to young
development. The Division’s goal is to faci-
litate the development of confident, proud,
self-reliant and creative individuals through
(young) involvement in productive activity
that contributes to personal, community

Eﬂ-@ ‘ YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

and national development. Some organi-
zations created by the Division of Young
Affairs include the Barbados Young Service
(BYS), the Young Development Program
(YDP), Young Entrepreneurship Scheme
(YES) and the Young Mainstreaming Pro-
gram (YMP). All of these programs provide
services for young, focusing on their educa-
tion, skills training and employment. Barba-
dos is currently creating a National Young
Service (NYS) scheme. The new NYS will
target young people ages 11 to 21 and will
provide them with education and training
in social and civic engagement.

® In Trinidad and Tobago, the Ministry of

Gender, Young and Child Development
was established in July 2011 in line with
the Government's strategy for sustaina-
ble development. Its strategic intent is to
provide learning opportunities to enable
young people to gain knowledge and
develop new skill, build young people’s
capacity to consider risks and consequen-
ces and make informed decisions, help
young people to develop social aware-
ness and a sense of social solidarity and
enhance young people’s role as active
change agent.






GEM RESEARCH INITIATIVE

3.1 INTRODUCTION

Broad agreement exists among academia
and public policy makers about the impor-
tance of entrepreneurial activity and entre-
preneurs in the dynamics of economic deve-
lopment. New businesses drive innovation,
generate jobs and, stimulate productivity
and competition thereby developing the
economy and welfare of a society.

The Global Entrepreneurship Monitor (GEM)
conducts the largest on-going research
worldwide in order to study and analyze the
relationship that exists between entrepre-
neurship and national economic develop-
ment. This project started in 1999 as an ini-
tiative of Babson College and the London
Business School. At the present time, it is the
only comparable data source that exists glo-
bally about a wide range of variables associa-
ted with general entrepreneurial activity and
with specific elements in the different stages
that comprise the entrepreneurial process.

GEM has been able to collect and process
harmonized data on an annual basis focusing
mainly on three objectives:

® Measuring the differences that exist in the
entrepreneurial activity levels between the
different countries that participate.

® Discovering the principal causes and varia-
bles that affect the level of entrepreneurial
activity in each country.

® |dentifying policies that may foster the
quality and quantity of the entrepreneurial
activity in each country.

3.2 GEM CARIBBEAN

GEM Caribbean is a three-year project, su-
pported by Canada’s International Deve-
lopment Research Centre (IDRC) that will
establish, train, and strengthens entrepre-
neurship research teams in four Caribbean
countries: Colombia, Jamaica, Trinidad &
Tobago, and Barbados.

The research by these teams will measure the
levels, underlying factors, and environmental
constraints of entrepreneurship within each
national environment and comparatively
within the region by using the GEM metho-
dology. The findings can assist policymakers,



educators, and researchers (both applied and
theory building) in creating supportive envi-
ronments that encourage job creation and
inclusive economic development through
growth in entrepreneurship.

The overall objective of the GEM Caribbean
project is to build research capacities on en-
trepreneurship research and provide policy-
makers with a stronger empirical foundation
on which to build and monitor progress in
the promotion of entrepreneurship and job
creation in the Caribbean.

The specific objectives include:

® To build the capacity of national research
teams to conduct entrepreneurship re-
search, report and disseminate their
findings, and sustain their work in the
long-term.

® To generate research findings on entrepre-

neurship on a national and regional level,
with a focus on high-growth entrepreneur-

Figure 2. Entrepreneurial process

GEM RESEARCH INITIATIVE

ship, particularly among young and wo-
men as well as on creative industries in the
Caribbean

® To facilitate discussion of these research
findings and policy recommendations
among the private sector, policy makers,
educators, and researchers, particularly re-
garding promotion of high-growth entre-
preneurship, young entrepreneurship and
gender entrepreneurship.

® To generate a harmonized, publicly avai-
lable database on entrepreneurship in the
Caribbean through the application of the
Global Entrepreneurship Monitor (GEM)
methodology.

3.3 GEM MODEL

The GEM model defines the adult popula-
tion as those aged 18-64. Since they are
the object of study, a representative sample
is interviewed in order to learn about their
attitudes, activities and aspirations towards

Individual Drivers:
Motives and goals
(necessity, opportunity)

Potential Entrepreneurs
with Resources:
® See opportunities

* Have capabilities
* No fear of failure

Inclusiveness

® Sex

* Age

Societal Attitudes
(media, status)

ENTREPRENEURSHIP PHASES |
@& @0

EARLY-STAGE ENTREPRENEURSHIP PROFILE

ENTREPRENEURSHIP CONTEXT

Institutional
levels
(GFC,EFC)

Discontinuance

A

Industry
® Sector

Impact
¢ Business Growth
® [nnovation

Source: Global Entrepreneurship Monitor: 2012 Report (2013)
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the intention, creation, growth, and closure
aspects of entrepreneurship. Figure 2 shows
the entrepreneurial cycle. It defines the main
stages in which GEM divides the entrepre-
neurial process and classifies the entrepre-
neurs according to the level of their organi-
zational development:

It is important for GEM not only to know the
quantity of the adult population in any stage
of the entrepreneurial pipeline in a given year,
but also to understand the entrepreneurial

Figure 3.GEM model
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profiles that are the characteristics of individu-
als in each one of the stages. For this reason,
the research takes into consideration variables
associated with industry sector and impact, in
addition to demographic elements, GEM de-
veloped a conceptual model (Figure 3) to ex-
plain the relationships that exist between se-
veral environmental variables, entrepreneurial
activity, and socio-economic development in-
dicators; and for that reason it measures those
variables and correlates them with indicators
of the different stages of the pipeline.

Established
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Employee
Entrepreneurial
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2012 Adult
Population
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The model explains how the social, cultural
and political contexts of each country has an
influence on three sets of conditions-Basic
Requirements, Efficiency Enhancer, Innova-
tion entrepreneurship-which are the critical
factors for the value creation of the socioe-
conomic dynamism generated by the esta-
blished firms and the new enterprises. The
magnitude of the socio-economic value
creation is the defining variable of the so-
cioeconomic development.

In order to increase the socioeconomic de-
velopment of a country, appropriate policies
must be formulated to foster the three sets
of conditions so as to create more and better
enterprises. The main role of GEM is to ob-
tain measurements of different entrepreneur-
ial variables in order to evaluate the effecti-
veness of these policies.

3.4 RESEARCH DESIGN

In order to compare results among partici-
pating countries, the methodology used in
the GEM study is standardized worldwide,
and it is composed of three basic processes:

1. The Adult Population Survey (APS), is a sur-
vey administered to the population aged
18-64. In the Caribbean region in 2012,
around 10,500 surveys were conducted
in Barbados, Colombia and Trinidad &
Tobago, statistically representing the
population in terms of urban, rural, age,
gender and economic strata. The number
of surveys administered per country was:
Barbados — 2,055, Colombia - 6,471, and
Trinidad & Tobago - 2,029. Even though
interviews were conducted in Jamaica, the
Jamaicaresults are notincluded in the 2012
report due to quality problems of the data.

These interviews to the adult popula-
tion, measured multiple variables of the
different types of entrepreneurs, but the
main measurement is the proportion of
individuals (18-64) who belong to the

=)
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following three categories. “Nascent En-
trepreneurs”, “New Entrepreneurs” and
“Established Entrepreneurs”. The first two
groups: nascent entrepreneurs and new
entrepreneurs are added to measure the
Total Entrepreneurial Activity known as
TEA. Additionally, the interviews measured
the attitudes, aspirations and intentions re-
garding entrepreneurial activity, entrepre-
neurial profiles, businesses discontinuance
and many other variables concerning en-
trepreneurs and their enterprises.

. The National Expert Survey (NES), is a sur-

vey administered to national experts who
evaluate the entrepreneurial framework
conditions for innovation and entrepre-
neurship: entrepreneurial finance, govern-
ment policies, governmental programs,
education & training, R&D transfer, com-
mercial & service infrastructure, openness
of the market, physical infrastructure, cul-
tural and social norms among others. In
2012, Barbados conducted 34 surveys,
Colombia 50, Trinidad & Tobago 36 and
Jamaica 39 surveys.

. Secondary sources related to socioeco-

nomic variables of the countries (Secon-
dary Variables - SV), are composed of
a series of data about each participant
country which is fundamental for the basic
requirements as well as for the efficiency
enhancers, such as population, level of
income, employment and unemployment
rates, investment in research & develop-
ment, commercial and physical infrastruc-
ture, competitiveness, risk indicators, co-
rruption levels, national gross product per
capita and ease in doing business within
the country. This data is gathered by the
central coordination team of the GEM
project in London from sources such as
The World Bank, the International Mone-
tary Fund, the World Economic Forum, the
Organisation for Economic Co-operation
and Development (OECD), the UN, the
USA Census, the EU, UNESCO, the Doing
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Business Report, and the Heritage Foun-
dation, as well as from many other secon-
dary information sources.

3.5 ENTREPRENEURIAL PIPELINE

For the analysis of GEM results, the “Entre-
preneurial Pipeline” concept (Varela & So-
ler, 2013) is applied. This considers the fo-
llowing stages:

Socio Cultural Acceptance: The entrepre-
neurial process is a social process executed
by people living in a specific cultural and so-
cial condition. For that reason, the first stage
measures the percentage of adult popula-
tion that has a positive perception about en-
trepreneurship. In the GEM research, people
are asked if: 1) they consider starting a new
business is a good career choice, 2) they as-
sociate entrepreneurs with high status, and
3) there is a lot of positive media attention for
entrepreneurship.

A positive perception of the three concepts
mentioned above will foster motivation,
professional orientation, commitment and
resilience in people, thereby increasing the
proportion of adults willing to try to start
up new enterprises, and the number of
active entrepreneurs willing to keep their
business growing.

Potential Entrepreneurs: The second stage
in the entrepreneurial process determines
the percentage of adult population that have
the potentiality to become an entrepreneur
in the future. Potential Entrepreneurs are

YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

those who: see opportunities for starting a
business in the area where they live; perceive
that they have the necessary skills and abili-
ties to create and manage a new business;
and would not allow the fear of failure to pre-
vent them from starting a business.

Intentional Entrepreneurs: The third stage in
the entrepreneurial pipeline happens when
the potential entrepreneurs express their in-
tention of starting a new business alone or
with others within the next three years.

Nascent Entrepreneurs: The fourth stage in
the entrepreneurial pipeline happens when
a person has started to undertake specific
activities to set up a new business but is not
at a point where any salaries, wages or any
other remuneration has been paid to em-
ployees and/or owners for more than three
(3) months.

New Entrepreneurs: The fifth stage in the
entrepreneurial pipeline happens when the
entrepreneur has been owning and mana-
ging a business that has paid salaries or any
other remuneration to employees and/or
owners for more than 3 months but for less
than 42 months.

Established Entrepreneurs: The sixth and
final stage in the entrepreneurial pipeline
happens when a person has been owning
and managing a new business that has sur-
vived for more than 42 months, paying sala-
ries or any other remuneration to employees
and/or owners.
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The young entrepreneur (18-24 years
old) and young adult entrepreneur (25-
34 years old) will be analyzed using the
entrepreneurial pipeline concept presented
in section 3.5, comparing among countries
and with respect to economy groupings and
to some Latin American results. The aggre-
gate figures for Barbados, Colombia, Jamai-
ca (where applicable), and Trinidad & Tobago
will be identified as Caribbean.

4.1 SOCIO-CULTURAL PERCEPTIONS
ABOUT ENTREPRENEURSHIP

As indicated earlier, three elements are used
to evaluate this first stage of the entrepre-
neurial pipeline: the percentage of youth
that consider entrepreneurship is a good
career perspective, the percentage of youth
that consider that society attaches a high
status to entrepreneurs, and the percentage

of youth that considers that the media give
proper coverage of entrepreneurs. Table 1
presents the data for each age youth groups
in the Caribbean countries in 2012. Barbados
did not measure these variables in 2012.

To get a single indicator for the socio-cultural
perception, an arithmetic average of the
three measures is obtained. Figure 4 shows
the results for each country in 2011 and 2012
for all the youth population (18-34 years old).

The values obtained in 2012 are high, com-
pared with innovation driven economies
(59%) and efficiency driven economies (66%)
and very similar to factor driven economies
(75%). The variations in Colombia and Trini-
dad & Tobago from 2011 to 2012 were small.

Table 1. Socio-cultural perceptions of young and young adult population. Caribbean 2012

Good career Status Media coverage
Age group 18-24 25-34 18-24 25-34 18-24 25-34
Colombia 87,5%  89,1% 722%  76,6%  634%  673%
Trinidad 0 o, o <) [ [
&Tobago 80,4%  77,7% 77,0%  735%  60,8%  59,1%
Caribbean 86% 86,8% 73% 76% 63% 65,6%

Source: Compiled by authors
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Figure 4. Socio-cultural perceptions of youth population. Caribbean (2011-2012)
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4.2 POTENTIAL YOUTH
ENTREPRENEURS

GEM measures the youth potential entre-
preneurs as the percentage of young entre-
preneurs (18-24 years old) and young adult
entrepreneurs (25-34 years old) who have a
positive perception about:

® Opportunities to start a business in the
area where they live.

® Their capacities and skills to create and
manage a new business.

Colombia

Jamaica Caribbean

® Their capacity to overcome the fear of fai-
lure (this one is evaluated as the comple-
ment of those who would be prevented
from becoming entrepreneurs due to the
fear of failure).

Based on these three percentages, an indica-
tor for potential young entrepreneurs is de-
veloped as the arithmetic average of these
percentages. Table 2, presents the results
obtained in Trinidad & Tobago, Barbados
and Colombia in 2012.

Table 2. Potential young entrepreneurs by components. (2012)

Perceived Perceived - Potential young

opportunities capabilities Fearless of failure entrepreneurs
Age groups 18-24 25-34 18-24 25-34 18-24 25-34 18-24 25-34
;ﬁg;‘;"‘j & 432%  60,0%  721%  836%  81,8%  809%  724%  74,8%
Barbados 50,1% 50,4% 61,4% 741% 78,7% 80,2% 63,4% 68,2%
Colombia 73,8% 67,8% 46,3% 58,6% 73,1% 66,7% 64,4% 64,4%
Caribbean 67,2% 63,5% 54,0% 65,6% 75,9% 71,6% 65,7% 66,9%

Source: Compiled by authors

Q



@ ‘ YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

Figure 5. Potential youth entrepreneurs. Caribbean (2011-2012)
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Trinidad & Tobago shows the highest propor-
tion of potential “young” and “young adult
entrepreneurs” (72,4% and 74,8% respec-
tively) compared with the other Caribbean
countries. Colombia has the lowest indicator
in the 25-34 group (64,4%) and Barbados has
the lowest indicator of potential young en-
trepreneurs in the 18-24 group (63,4%).

In relation to economy groupings, the results
are very good for the Caribbean countries
because they show higher values than the
factor driven (58%), efficiency driven (54%)
and innovation driven (43%) economies for
the youth group (18-34).

Figure 5. shows the steadiness of the mea-
surements in the Caribbean countries from
2011 and 2012.

When the results are compared with the total
adult population, table 3 identifies no signifi-
cant differences among youth and the gene-
ral adult population.

The variables that define the potential youth
entrepreneur are all a subject of develop-
ment and it is important to analyze by edu-
cational level.

Table 3. Potential entrepreneur indicator. Caribbean
2012

Youth Total adult
population population
(aged 18-34) (aged 18-64)
Barbados 66% 67%
Colombia 64% 66%
Trinidad & o o
Tobago 74% 73%
Caribbean 64% 68%

Source: Compiled by authors

Figure 6 shows, that for the youth population,
as the educational level increases, so does the
perception of capabilities and skills to create
and manage, but, the ability to “see” oppor-
tunities for new businesses, in general tends
to decrease as education level increases. Only
technical education behaves differently.

A low fear of failure is much more evident
among uneducated young population.

The entrepreneurial gender difference has
been identified in GEM studies worldwide.
Figure 7 presents the differences in fear
of failure among youth males and youth
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Figure 6. Perceived capabilities, opportunities and low fear of failure by education level in youth entrepreneurs.
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females in Caribbean countries by age
group. In all of these countries, a higher
percentage of females than males (18-24
and 25-34) have a fear of failure that would
prevent them from starting a business. In
the Caribbean region, the fear of failure
among adult women in general is higher
than among adult men; likewise, the fear of

‘ Opportunities
. Capabilities
. no fear of failure

failure for the 25-34 groups is higher than
for the 18-24 group. The most significant
gender gap in fear of failure is in Colombia,
where that data also show he largest gap in
fear of failure rates between the 18-24 and
25-34 age groups, irrespective of gender.
Barbados shows the smallest gaps, by age
and gender, in fear of failure.

Figure 7. Fear of failure by age groups and gender. Caribbean 2012.
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Figure 8. Intentional youth entrepreneurs. Caribbean (2011-2012)
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Several policy implications could be derived
from these results:

® The need to develop training programs to
improve the capacity of youth females to
be able to reduce their fear of failure, as
well as to expose them to more successful
women entrepreneurs as role-models.

® The importance to continue improving the
overall level of education of Caribbean
youth population, because it will improve
their capacity to identify new opportuni-
ties and the confidence they have in their
skills and ability to create and manage a
new business.

® The importance of including entrepre-
neurial education at all education levels to
boost the percentage of potential youth
entrepreneurs in all the countries.

4.3 INTENTIONAL YOUTH

ENTREPRENEURS

GEM measures the percentage of youth (18-
34 years old) who are planning to start a new
business alone or with others within the next
three years.

As figure 8 indicates, 2012 data show that
the proportion of intentional youth entrepre-
neurs grew relative to 2011 data in the three
countries. The biggest change occurred in
Barbados where the percentage of inten-
tional entrepreneurs increased from 14% to
30% although this is still low compared to the
results for Trinidad & Tobago and Colombia.

When intentional entrepreneurs are analyzed
in each age groups it is interesting observe
that the trend across countries is varied, for
example in Colombia, most of the intentional
entrepreneurs are in the age group (18-24),
but in Trinidad & Tobago the trend is diffe-
rent, most of the intentional entrepreneurs
are in the age group (25-34). The differences
between age groups in the Caribbean are no
significative.

A gender gap also exists in the level of in-
tentional youth entrepreneurs. As shown by
figure 10, in all three countries, the intentio-
nal youth entrepreneurs propensity is high
for males.

Across the Caribbean countries, the pro-
portion of intentional youth entrepreneurs
shows a small tendency to increase with level
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Figure 9. Intentional young entrepreneurs and young adult entrepreneurs
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Figure 10. Rate of intentional youth entrepreneurs by gender. Caribbean countries (2012)

80%
70,49
g 70% 0.4%
)
5
o 8 60%
c > ° %
© <t
™
72 50%
EE o 49,5% 481% =@=Male
5 .2
0% %  ==ill==Female
52 40,8%
R 8

30%
%,4%

20%

Caribbean Colombia Barbados Trinidad &
Tobago

Source: Compiled by authors



@ ‘ YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

Figure 11. Intentional youth entrepreneurs by educational level. Caribbean 2012
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of education, but again tends to be highest
for youth people with a technical education
(Figure 11).

As indicated by Table 4, in all the three coun-
tries the intentional young entrepreneurs
are very clear about their future. In the long
term, almost all of them would prefer to run
their own business rather than be employed
by others. Only 2.2% of them express as their
long term preference the idea of “being em-
ployed by other” or “no preference”.

4.4 NASCENT YOUTH
ENTREPRENEURS

In GEM, a nascent youth entrepreneur is a
person who during the previous 12 months
was actively involved in setting up a business
they would own or co own, but the business

Secondary

Technical University Graduate

had not yet paid salaries, wages or any other
type of remunerations to employees or ow-
ner for more than 3 months. Figure 12 shows
the results obtained in the Caribbean coun-
tries in 2011 and 2012.

The results for 2012 show a small decrease
compared to 2011, except in Trinidad & To-
bago where the percentage of youth nascent
entrepreneurs dropped very significantly
from 13% to 8%.

When nascent youth entrepreneurs are
analyzed by age groups it is evident that in
all Caribbean countries, most of the nascent
youth entrepreneurs are in the 25-34 years
group (figure 13).

When the gender situation is analyzed, Co-
lombia and Trinidad & Tobago show a high-

Table 4. Intentional youth entrepreneurs by work preferences in a long-term. Caribbean 2012

Colombia  Trinidad & Tobago Barbados Caribbean
Run your own business 99.3% 94.0% 86.4% 97.7%
Employed by others 0.7% 4.0% 0.0% 0.9%
No preference / It depends 0.0% 2.0% 13.6% 1.3%

Source: Compiled by authors
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Figure 12. Nascent young entrepreneurs and nascent young adult entrepreneurs. Caribbean 2012
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Figure 13. Nascent youth entrepreneurs. Caribbean (2011- 2012)
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Figure 14. Nascent youth entrepreneurs by gender. Caribbean 2012
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er propensity of nascent entrepreneurs in
the youth male group, with the largest gen-
der gap in Trinidad & Tobago (Figure 14).
In Barbados, the nascent entrepreneur rate
among youth females is slightly higher than
among males.

In terms of the start-up actions of nascent
youth entrepreneurs in the Caribbean
countries, some important elements were

identified
® 80.8% have already made their first sale.

® 40.8% of them made their first sale in the
last three months, 15.0% made it between
the last 3 and 6 months, 13.6% made it
between 6 and 12 months ago, and finally,
30.6% made their first sale more than 12
months ago.

® 95.5% have clearly defined the product or
service that they will offer.

® 60.4% have a business plan.

® 39.7% have established contact with other
people to finance their business.

Barbados Trinidad &

Tobago

® 50.3% have a support group for the deve-
lopment of their business.

® 37.9% already have purchased machinery,
equipment, inputs, implements for their
business.

® 35.9% already have bought raw material,
inputs, products or services from suppliers.

® 24.9% consider that their enterprise is in
operation.

It is interesting to observe that even though
the proportion of nascent entrepreneurs is
very high in the Caribbean region, a signifi-
cant proportion of them (76%) consider that
they are not in an operational level even
though they have made some sales of their
product/ services.

4.5 NEW YOUTH ENTREPRENEURS

In GEM, a new youth entrepreneur is a per-
son who has been owning and managing a
business that has paid salaries, wages or any
other type of remunerations to employees or
owner for more than 3 months but less than
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Figure 15. New youth entrepreneurs. Caribbean (2011- 2012)
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42 months (3.5 years). Figure 15 shows re-
sults obtained for the Caribbean countries.

Barbados shows a very significant variation
(increase) from 2011 to 2012, which is a very
good signal not only because it gets much
close to the level in the other Caribbean
countries, but also because it is a strong sig-
nal for a future increase in the percentage
of established businesses. The overall Cari-

bbean indicator also shows an important in-
crease in the percentage of youth reaching
the “new entrepreneurs” stage, due to the
Barbados increase.

Figure 16 presents the propensity of each
age groups to become a new entrepreneurs.
The trend is equal than the nascent young
entrepreneurs, most of them are concentra-
ted in the 25-34 age group.

Figure 16. New young entrepreneurs and new young adult entrepreneurs. Caribbean 2012
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New youth entrepreneurs in Caribbean have
taken the following actions:

® 94.4% have already made their first sale.

® 98.8% consider that they have defined the
product and/or the services they have for
their customers.

® 63.3% have a business plan.
® 48.8% have had a meeting with banks and
other financial sources to search for finan-

cial resources.

® 48.8% have a support entrepreneurial
group (mentors, partners, advisors, etc.)

® 69.6% have purchased machinery, equip-
ment, inputs, implements for their business.

® 73.3% have bought raw material/products
or services from suppliers.

® 90.4% consider that their enterprise is in
operation.
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4.6 TOTAL EARLY YOUTH
ENTREPRENEURIAL ACTIVITY
(YOUTH TEA RATE)

Combining GEM data for the nascent and
new youth entrepreneurs, provides the indi-
cator for the total early-stage youth entrepre-
neurial activity rate (the youth TEA rate).

Figure 17 presents this TEA rate for each of
the Caribbean countries and the Caribbean
average, for 2011 and 2012.

It is interesting to compare this data, with the
TEA rate for the whole adult population in
each country.

Table 5 presents the results, which indicate
that the youth age groups have a higher
entrepreneurial propensity than the overall
population.

Figure 18 presents the gender gap that
exists in the youth TEA rate in 2012. Trinidad
& Tobago with a male/female ratio of 1,42:1
has the largest disparity and Barbados with
ratio of 1,1:1 has the highest level of gender
equality in TEA rates.

Figure 17. TEA rate for youth population. Caribbean (2011- 2012)
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Table 5. TEA for youth and total adult population by country. Caribbean (2011-2012)

2011 2012
TEA Youth TEA Total TEA Youth TEA Total

(18-34) (18-64) (18-34) (18-64)
Barbados 13,8% 12,6% 19,4% 17.1%
Colombia 23,6% 21,4% 23,3% 20,1%
Jamaica 13,8% 13,7% - -
;:fgi‘dgaj & 22,6% 22,6% 15,6% 14,9%
Caribbean 22,0% 20.2% 21,3% 18.6%

Source: Compiled by authors

4.7 ESTABLISHED YOUTH
ENTREPRENEURS

Established youth entrepreneurs refers to
those persons between 18-34 years old, who
have been managing their own enterprise
and paying salaries or other kind of remune-
rations for more than 42 months.

Figure 19 shows the percentage of youth
people that are actually established entre-
preneurs in 2011 and 2012. All of the coun-

tries show an increase in the proportion of

Figure 18. Youth TEA rates by gender. Caribbean 2012

youth people who are now established en-
trepreneurs. This is a very good indication
because its shows that youth people are in-
creasingly getting to the final stage of the
entrepreneurial pipeline and generating new
value to the economy.

Figure 20 shows that while only 1.8% of
young population (18-24) has propensity to
become in established young entrepreneurs,
5.8% of young adult entrepreneurs (25-34)
has a propensity to be an established young
entrepreneur. In most of the stages in the en-
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Figure 19. Established youth entrepreneur rate. Caribbean (2011- 2012)
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Figure 20. Established young entrepreneurs and established young adult entrepreneurs. Caribbean 2013.
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Figure 21. Established youth entrepreneur rate by gender. Caribbean 2012
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trepreneurial pipeline, people between 25
and 34 year have a higher propensity to be
involved in entrepreneurial activity than po-
pulation between 18 and 24 years old.

Figure 21 presents the percentage of estab-
lished youth entrepreneurs in 2012 by gen-

Barbados  Trinidad & Tobago

der, which again shows significant differen-
ces. Trinidad & Tobago with a ratio male/
female of 2,84:1 has the gender highest dis-
parity and Colombia with a ratio of 1,15:1
has the smallest gender gap.

Figure 22. Youth discontinuous entrepreneurs. Caribbean (2011- 2012)

® 2011
® o2

12%
i) 10,5%
o
© 10%
©
o
>
<
W 8%
[o0]
e
R 6%
©
35
&
a 4%
=
5
o
> 2%
o
s

0%

Trinidad  Barbados Colombia Jamaica Caribbean
&Tobago

Source: Compiled by authors



4.8 DISCONTINUOUS YOUTH
ENTREPRENEURS

This aspect is important to be analyzed, with
due care, because even though it is mea-
sured as the proportion of youth people that
has discontinued an entrepreneurial initiative
in the last 12 months, it does not necessarily
measure failure of the business. A disconti-
nuing entrepreneur is defined by GEM as a
persona who sold, shut down, discontinued
or quite a business they owned and manage
(including any form of self-employment, or
selling goods or services to anyone).

The discontinuance rate is due to several
factors including market and financial failure
of the business, the entrepreneur’s personal
dissatisfaction with the activities required to
keep the business in operation, as well as
many other factors.

The data for 2011 and 2012 presented in fi-
gure 22 shows no significant variations in this
indicator between the two years.

There are also gender differences in the rate
of discontinuing entrepreneurs in all the coun-
tries (Figure 23), but two different behaviors

(@@ ‘ YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

were found: In Colombia the discontinuance
rate is higher for female, whereas in Barbados
and Trinidad & Tobago is higher for male. In
the aggregate figure for the Caribbean, the
rate of discontinuing entrepreneurship is hi-
gher among youth females than youth males.

Table 6 present the discontinuance rates for
each age group in the three countries and
an in the Caribbean region. Even though
the public in general may have the idea that
young people present higher discontinuous
rate, the data shows quite a different perspec-
tive, except in Barbados. The young adults
in general (except in Colombia) present the
highest discontinuance rate of all the group.

Table 6. Discontinuous entrepreneurs for young entre-
preneurs, young adult entrepreneurs and adult entre-
preneurs. Caribbean 2012.

18-24 25-34 35-64

7%
7%

6%

6%

5%
5%

4%

Colombia 5,7% 6,3% 7,3%
Trinidad & Tobago 2,0% 6,3% 4,6%
Barbados 2,7% 3,9% 2,4%
Caribbean 4,4% 5,9% 5,9%
Source: Compiled by authors
Figure 23. Discontinuous entrepreneurs by gender (2012)
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Figure 24. Reasons for youth entrepreneurs exit. Caribbean 2012.
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Figure 24 shows the main reasons for busi-
ness discontinuance in the last 12 months
for the youth in the three countries. For the
whole Caribbean region it was found that:
26% of the cases are due to the business
not being profitable, 21 % to problems in
getting finance and 15% because the en-
trepreneurs decided to take another job or
pursue another business opportunity.

Again, there is a need to orient and better
train the new entrepreneurs to allow them to
obtain the skills required to manage the new
business, have a better entrepreneurial vision
and be able to identify and study the oppor-
tunity. By including these skill sets in entre-
preneurship development programs, much of
the discontinuance cases might be avoided.
In addition, access to finance is a major con-
straining factor and needs to be addressed.

4.9 THE YOUTH CARIBBEAN
ENTREPRENEURIAL PIPELINE

When all the previous measurements for the
different stages of the entrepreneurial pipe-
line are identified, it is possible to develop
infograms for youth people (18-34 years old)
and for adults (35-64 years old) as shown in
figure 25 and figure 26.

@ Problems getting finance

@ The exit was planned in advance
An incident

@ An opportunity to sell the business

Figure 27 show the entrepreneurial pipeline
for young (18-24), for young adults (25-34),
and for total adult population (18-64) in the
Caribbean region.

® The entrepreneurial pipeline for these
different categories shows a low varia-
tion in the scores between categories.
The social perception oscillates between
76.1% and 74%, the potential entrepre-
neurs from 69% to 65.7%, the intentio-
nal entrepreneurs from 47% to 55.5%,
the nascent entrepreneurs from 12% to
14.8%, the new entrepreneurs from 5.7%
to 9.2%, the established entrepreneurs
from 1.8 to 9%.

® There are a significative difference be-
tween youth entrepreneurs and the total
adult population in some stages of the
entrepreneurial pipeline. In the intentional
entrepreneurs stage, the total adult popu-
lation presents the lowest percentage than
the other groups (young and young adult),
however, in the established entrepreneurs
stage, the total adult population obtained a
higher percentage than the young groups.

It is possible to observe that adults (35-64)
have better scores only in socio-cultural per-
ceptions about entrepreneurship and in the



Figure 25. Entrepreneurial pipeline for youth population (18-34). Caribbean 2012.
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Figure 26. Entrepreneurial pipeline for adult population (35-64). Caribbean 2012
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rate of established business ownership. In
all of the other stages, the youth population
(18-34) shows better indicators. This more
positive orientation of the young population
indicates that they are progressing better
along the pipeline, and less efforts are lost
(less leakage) along the pipeline.

Figures 28 and 29 present the Caribbean en-
trepreneurial pipeline for young males and
females integrating all the gender analysis
results for the different stages. From these
figures it is clear that:

® The indicator for social acceptance of en-
trepreneurship stage is the only case for
which youth females have higher values
than youth males.

® Except in the nascent entrepreneur stage,
where the values are equal. Youth males
have higher entrepreneurial propensities
than the youth females.

MAIN RESULTS

® More in-depth research is needed to
identify the causes underlying the gen-
der disparities along the entrepreneurial
pipeline. This research should provide
the fundamental information to design a
comprehensive entrepreneurship deve-
lopment policy for women that includes
educational and training programs, ca-
reer plan development, opportunity iden-
tification, entrepreneurial competences,
financing schemes, and lots of mentoring
and follow up. The objective would be
to increase the level of entrepreneurial
activity among women and to showcase
successful examples that would be moti-
vational and inspiring for other women.

Figure 27. Entrepreneurial pipeline for young males (18-34). Caribbean 2012.
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Figure 28. Entrepreneurial pipeline for young females (18-34). Caribbean 2012.
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Figure 29. Entrepreneurial pipeline for young females (18-34). Caribbean 2012.
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YOUTH CARIBBEAN
ENTREPRENEUR PROFILE

ther important aspects of GEM
O data enable the possibility of iden-
tifying different elements to cha-
racterize entrepreneurs. This analysis will
cover the persons classified as nascent and
new entrepreneurs (TEA entrepreneurs)

and the persons classified as established
entrepreneurs.

5.1 AGE

One important variable in the entrepreneu-
rial process is to study the effect that age
may have in the propensity to develop new
entrepreneurial initiatives, and also identify
the distribution of the established entrepre-
neurs in terms of their age.

Figure 30 presents the data for Caribbean
region in 2012 in terms of the propensity
that every age group has toward entrepre-
neurship. The age group with the highest
propensity is the 25-34 age-group, with a
TEA rate of 23.8%, which means that 23,8%
of the adult population between 25-34 years
of age, is involved in the early stages of en-

trepreneurial activity (Nascent and New en-
trepreneurs).

The young population (18-24) and the adult
young population (25-34) show a relatively
high propensity toward early-stage entre-
preneurial activity in the Caribbean region,
which challenges the myth that entrepre-
neurship is the domain of the middle-aged
population. These results also indicate the
significant relevance of targeting youth peo-
ple for development and support programs
in any entrepreneurship development policy.

Figure 31 presents the percentage of establi-
shed entrepreneurs (owners of business that
are more than 42 months old) in the adult
population by age group. This shows that
the rate of established business ownership is
highest among the 45-54 age group (13.1%).

The much lower rates among the two youn-
gest age groups is understandable because
they have less time to develop business that
are more than 42 months old, particularly in
the 18-24 age group.
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Figure 30. Total early entrepreneurial activity by age group. Caribbean 2012

30%

25% 23,8%
3 20,9%
o 20% 18,0%
s 16,4%
& 15%
3
Q.
[e]
Q.
e O,
3 10% 80%
©
ks
X 5%

0%

18-24 25-34 35-44 45-54 55-64

Source: Compiled by authors

5.2 MOTIVATION FOR STARTING THE
BUSINESS

One very important aspect of the entrepre-
neurial process is to understand the moti-
vation that drives the young entrepreneur,
when he or she decides to start a new en-
trepreneurial activity. GEM considers two
basic sets of motivations: “necessity moti-
vation” is understood as “no better choice

for work” and “opportunity motivation” is
understood as “taking advantage of a busi-
ness opportunity”. Between these two ex-
tremes, entrepreneurs may be motivated by
a combination of these influences based on
their circumstance.

When GEM applies the motivational cate-
gory of “Improvement-driven opportunity”
(Composed of those who are opportunity

Figure 31. Established entrepreneurs rate by age group. Caribbean 2012
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Figure 32. Motivations of nascent /new youth entrepreneurs. Caribbean 2012
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driven, but, in addition are motivated by
desire for greater independence, in their
work or seek to maintain or improve their
income), 89.2% of the Caribbean youth
entrepreneurs (nascent and new) were mo-
tivated by opportunity (purely or partly),
and the proportion is distributed as fo-
lows: Colombia 90.2%, Barbados 88.3%,
and Trinidad & Tobago 85% (figure 32).
Kew et al. (2013), indicates that 80.2% of
entrepreneurs in the Latin America & Ca-
ribbean region were driven by opportunity

(purely or partly).

@ Purely opportunity motive
@ Partly opportunity motive

@ Necessity motive

53,5%

The proportion of Caribbean youth entrepre-
neurs motivated mainly by necessity has de-
creased very significantly in the last two years,
moving from 20% in 2011 to 10.8% in 2012.

This trend may be caused by improvements
in the socio-economic conditions, but also
may be the result of a cultural bias that is
moving people to avoid the “necessity” as
an explanation of their entrepreneurial ac-
tivity. A more detailed research is needed to
understand the motivations that drive the en-
trepreneurs in the Caribbean region

Figure 33. Necessity driven in nascent/new entrepreneurs by age. Caribbean 2012
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Figure 34. Nascent/new entrepreneurial activity propensity by educational level (18-34 age group). Caribbean 2012
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The increase in opportunity-driven entre-
preneurship is a very positive sign, which
may help to avoid in the near future, the
significant loss that the youth entrepreneur-
ship is having going from the nascent to
the new entrepreneur stages defined in the
entrepreneurial pipeline. It is necessary not
only keep improving the opportunity moti-
vation of the youth nascent and new entre-
preneurs, but also to improve the training
and the support system to allow the entre-
preneurs to be able to harvest the opportu-
nities they are identifying.

In the case of necessity driven entrepreneurs,
it is very important to develop programs that
allow them to identify better their business
initiatives, to manage them better, and in
general to be able to design to a real busi-
ness opportunity.

Figure 33 shows that the necessity-driven
motivation is substantially higher in the older
age groups (except in the case of Trinidad
& Tobago). The loss of jobs, the difficulty to
get a new job at an older age, and the lack
of resources for retirement, may be some of
the causes behind these different results. The

idea of program in senior entrepreneurship is
something that should be considered.

5.3 EDUCATION

Entrepreneurial competencies are develo-
ped through learning and practical experien-
ces. One important variable to examine is
the relation between TEA rates and the level
of formal education as well as the basic moti-
vation to start a business.

Figure 34, which present the TEA rate by
educational level (for the youth population
(18-34)), shows a trend of rising TEA rates
with increases in the level of education, ex-
cept at the graduated level.

The graduate level may be composed of
people who have had the opportunity to
secure attractive paid positions, and for that
reason have not yet oriented their compe-
tences toward the business creation process.
It is important to recognize that most of the
graduate programs in the Caribbean region
have not already included entrepreneurial
orientation and entrepreneurial courses in
their curricula.



Another important hypothesis to test is whe-
ther there is a relationship between level of
education and a necessity-driven motivation
for starting the business. Table 7 shows that
the propensity of youth entrepreneurs (na-
scent and new) to be motivated by necessi-
ty is higher for those with the least education
(e.g. a third of this group start business out of
necessity) and lowest for the most highly edu-
cated early-stage youth entrepreneurs.

Table 7. Necessity driven motivation for starting the
business versus educational level (youth entrepreneurs
(18-34 age group)). Caribbean 2012

Educational level Propensity

None 33%
Some secondary 5%
Secondary degree 12.3%
Post secondary 5.6%
Graduate experience 1.8%

Source: Compiled by authors

It is very important to observe the low ne-
cessity-driven figure for those with graduate
level. These results show in one side how the
lack of education may get the youth in so di-
fficult situations that they have to start busi-
ness motivated by necessity and in others
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side that at higher educational level, the
youth will be more prone toward analyzing
better the opportunities.

5.4 LABOR SITUATION

The GEM survey asked about the work sta-
tus of the responding adults at the time of
the interview. Table 8 shows that 48.6% of
youth population in the Caribbean consi-
der themselves as self-employed and 32%
have a full-time job at the same time as
they are involved in early-stage entrepre-
neurial activity, which means that they are
not fully devoted to their entrepreneurial
initiative. This situation may partly explain
the leakage between the percentage of
nascent youth entrepreneurs in the entre-
preneurial pipeline versus the percentage
of new youth entrepreneurs and then of
established youth entrepreneurs.

5.5 HOUSEHOLD INCOME LEVEL

GEM measures the economic condition of
entrepreneurs by taking note of their an-
nual household income, and categorizing
the results into third percentiles, referring
to these as the: “Lowest third percentile”,
“Middle third percentile” and “Upper
third percentile”.

Table 8. Labor situation of youth population in TEA. Caribbean 2012

Nascent/new Entrepreneur (TEA)

Barbados Colombia Trinidad & Tobago Caribbean
Employee full time 30,1% 32,5% 31,7% 32.0%
Employee part time 8,3% 6,8% 6,5% 7.0%
Self-employed 42,3% 49 1% 53,7% 48.6%
Retired or disabled 3,2% 0,0% 0,0% 0.5%
Not working/other 5,8% 3,3% 0,8% 3.4%
Student 0,6% 4,5% 4,1% 3.8%
Homemaker 9,6% 3,9% 3,3% 4.7%

Source: Compiled by authors
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Figure 35. Nascent/new youth entrepreneur rate by household income level. Caribbean 2012
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Figure 35 shows that the rate of early-stage
entrepreneurial activity among youth (na-
scent/new entrepreneurs) increases with the
level of household income. A similar situa-
tion is observed for the rate of established
youth entrepreneurs, except in the middle
third percentile (Figure 36).

Table 9 presents for each third percentile of
household income, the propensity to be mo-

Middle-third percentile

Upper third percentile

tivated by necessity. As expected, the lower
the household income the higher percen-
tage of early-stage entrepreneurs driven by
necessity to start businesses. In the case of
Caribbean youth entrepreneurs located in
the lowest income third percentile, 79% are
motivated by the opportunity and 21% by
necessity; in the upper third percentile, 4%
of caribbean youth entrepreneurs are driven
by necessity and 96% by opportunity.

Figure 36. Rate of established youth entrepreneurs (18-34) household income level. Caribbean 2012
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New orientation programs need to be direc-
ted to the youth in lower income households
to improve the orientation of their entrepre-
neurial initiatives.

Table 9. Youth household income vs. necessity driven motivation. Caribbean 2012

Colombia Trinidad & Barbados Caribbean

Tobago
I';‘;‘:‘é:ﬁ‘ti",';ird 20% 27% 23% 21%
g";fcfﬁtﬁ';"d 6% 13% 12% 9%
M 5% 8% 6% 4%

Source: Compiled by authors







ENTERPRISE
CHARACTERISTICS

n important issue for analysis is the
Acharacteristics of the enterprises that

youth people are developing. The
analysis will cover characteristics of both nas-
cent/new (included in TEA) and the establi-
shed businesses.

6.1 JOBS

Figure 37 presents the job generation im-
pact of “nascent/new” enterprises create
by youth and adult people based on two
indicators: the current number of jobs crea-
ted and the expected number of jobs to be
created in five years.

At the current state the differences be-
tween the jobs generated by the youth
and the adult nascent/new entrepreneur
population is very small. About 93% of the
nascent/new entrepreneurs at the current
stage are generating less than 5 jobs and
about 50% of the nascent/new entrepre-
neurs are not generating jobs.

At the future stage, 5 years from now, the
differences in job generation between the
youth and adult nascent/new population are

significant. About 62.3% of the youth popu-
lation and only 57.2% of the adult popula-
tion will generate, in the next five years, less
than 5 jobs, 13.5% of the youth vs. 7.4% of
the adult population will not generate jobs;
14.4% of the youth vs. 20.8% of the adults
will create more than 20 jobs.

The data for the established business sec-
tor, that should be characterized for genera-
ting more jobs, than the nascent/new entre-
preneurs are analyze in figure 38, not only
at the current stage but also in the 5 years
from new stage, for the youth entrepreneurs
(18-34) and for the adult (35-64) entrepre-
neurs population.

At the current stage of development the
youth (18-34 years) and the adult (35-64)
have very similar distributions. In about 85%
of the cases are generating less than 5 jobs
and about 36%-40% are not generating jobs.
At the current stage established business has
a distribution oriented to have more jobs
than nascent/new business.

At the future stage, the youth will have a dis-
tribution oriented to have bigger number of



Figure 37. Current and expected jobs generation by nascent/new enterprises owned by youth and adult entre-

preneurs. Caribbean 2012.
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Figure 38. Current and expected jobs generated by established businesses owned by youth and adult entrepre-

neurs. Caribbean 2012.
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Table 10. Long-term work preference of youth entrepreneurs (18-34). Caribbean 2012.

Trinidad &

Barbados Colombia "y L~ go Caribbean
Run your own business 90% 99% 95% 97.5%
Employed by others 2% 1% 2% 1.3%
No preference / It depends 9% 0% 3% 1.2%

Source: Compiled by authors

jobs than the adults. Only 12.9% of the youth
will not have jobs vs. 24% of the adults.

All these figure indicate that most of the en-
terprises are very small at the current stage,
and that they will not grow significantly in
the future 5 years. The entrepreneurship de-
velopment policy should consider in each
country programs oriented not only to get
bigger business established, but specially
to train the entrepreneurs better and to pro-
vide more support for the growth stage, to
increase the job generation contribution.

When the youth nascent/new entrepreneurs
are asked about their work preferences in the
long term, their entrepreneurial career vision
is clearly expressed because, in all the coun-
tries, more than 90% of them perceive their
future work as “running my own business”.
Table 10 presents these preferences:

6.2 SECTOR

Figure 39 presents the differences be-
tween youth (18-34) and adults (35-64) in
terms of the distribution of the nascent/
new enterprises by economic sector and
by country. The majority of the enterprises
in every country (owned by youth and adult
entrepreneurs) are in the consumer-ori-
ented sectors (e.g. wholesale/retail trade,
personal services), representing between
43.7% (Colombia) and 61.3% (Barbados) of
the total enterprises. The transforming sec-
tor (e.g. manufacturing, construction) is the
second in all the countries, except in the

adult entrepreneurs of Trinidad & Tobago.
The extractive industries (e.g. mining, agri-
culture) represent the smallest percentage
in all the countries.

Very similar results are obtained for establi-
shed business for both age groups in all the
countries (figure 40). Again the majority of
businesses are in the consumer-oriented sec-
tors, followed by the transforming, business
services and extractive sectors, except in the
enterprises owned by youth in Colombia,
where the transforming sector obtained the
highest percentage.

6.3 TECHNOLOGY

In terms of the newness of technologies
used by the youth nascent/new enterprises,
the results indicate that most of the enter-
prises (50%-86%), depending on the coun-
try) are using technology that has been in
the market for more than 5 years (figure 41).
However, the data reveal that the youth-
owned enterprises tend to be a bit more
oriented toward the use of newer techno-
logies than the enterprises created by the
adult entrepreneurs.

For established business, the situation is
more critical because, in all countries almost
80% or more of the enterprises are using
technologies that have been in the market
more than 5 years (figure 42). Although the
use of new technologies (less than 5 years in
the market) tends to be higher in the youth-
owned businesses.



Figure 39. Sector classification of nascent/new businesses. Caribbean 2012.
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Figure 40. Classification of industries in established business. Caribbean 2012.
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Figure 41. Age of technologies used by nascent/new entrepreneurs. Caribbean 2012.
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Figure 42. Newness of technologies used by established entrepreneurs. Caribbean 2012.
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Comparing this indicator for nascent/new
enterprises versus established enterprises
also reveals that the nascent/new businesses
are much more likely to be making use of
the latest technologies, which suggests they
have the potential to be more productive. In-
centives and supports to encourage both na-
scent/new and, especially, established busi-
nesses to upgrade their technologies and
integrate the latest technologies could have
a significant impact on the productivity levels
of the enterprise sector.

6.4 EXPORT ORIENTATION

Another important characteristic to consider
is the export orientation of the enterprises.
In GEM, this is measured by the proportion
of consumers the enterprises has from out-
side the country. Figure 43 shows that, above
44% of the nascent /new enterprises, inde-
pendently of whether they were created by
youth or adults, do not have a very significant

ENTERPRISE CHARACTERISTICS

share of consumers from outside the coun-
try (e.g. exports), and in general there are no
significant differences between the enter-
prises created by youth or adults.

Across the three Caribbean countries, 54% of
the youth-owned enterprises do not have any
export customers; in a third of the enterprises,
under 25% of their customers are from out-
side the country and in only 4.4% of the en-
terprises do international customers make up
more than 75% of customers. Although not all
of the youth-owned businesses are in sectors
with export potential, the international orien-
tation of their enterprises could be enhanced
through awareness, orientation, training, and
exports-readiness programs.

Established businesses tend to show a simi-
lar pattern of international orientation (figure
44). Depending on the country, between
47% and 73% of them, do not have any
customers from outside the country. Some

Figure 43. Share of consumers from outside the country, nascent/new enterprises. Caribbean 2012.
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Figure 44. Share of customers from outside the country, established enterprises. Caribbean 2012.
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difference can be observed between the en-
terprises owned by youth versus adult entre-
preneurs in terms of internationalization, but
not a general trend could be identified.

A strong effort is needed to orient, train
and support Caribbean enterprises in or-
der to improve their access to international
markets. Given, continuing trend towards
globalization if enterprises are not able to
achieve their export potential, this could lead
to a balance of trade problem, affecting the
whole macroeconomic environment.

6.5 FINANCING OF ENTERPRISES

An important factor for the creation and de-
velopment of new enterprises is adequate
access to start-up financing and availability
of various kinds of financial support. Most of
the national experts interviewed as a part of
the GEM studies, agreed that the lack of fi-
nancial resources may be one of the reasons
for the lack of competitiveness of new and
growing businesses, and a very significant

Trinidad &Tobago

1!

Youth ‘ Adult

f o

Adult

Caribbean

limitation in the entrepreneurial environment
to the survivability goal of enterprises.

Youth entrepreneurs are particularly vulnera-
ble with regard to access to finance as they
often lack collateral, a credit history, and busi-
ness experience. Figure 45 indicates that, in
the Caribbean, youth entrepreneurs expect
to source the majority of the resources nee-
ded for the start-up either from personal
savings (54% of the youth entrepreneurs)
or from a bank or other financial institution
(21.7% of the youth entrepreneurs).

While still primarily reliant on personal sa-
vings for their start-up money, youth in the
Caribbean countries are more reliant on
banks and other financial institutions than
on family and friends. In other regions of the
world (Sub-Saharan Africa, the Asia-Pacific
and South Asia, and the Middle East and
North Africa), the youth entrepreneurs are
more reliant on family and friends for the ma-
jority of their start-up money than in the case
in the Caribbean countries (Kew et al., 2013).
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Figure 45. Source of the majority of money to start the business, youth nascent/new entrepreneurs. Caribbean 2012
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Figure 46. Source of majority of money to start the business, youth established entrepreneurs. Caribbean 2012
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Among the three Caribbean countries, youth
in Trinidad & Tobago are the most likely to
identify banks and financial institutions as
their major source of financing (about a third
of them) and the least likely to citing family
and friends as the major source.

For the established business, Figure 46 in-
dicates that most of the youth established
entrepreneurs are sourcing their enterprises
by personal savings (76.7%) and in 2nd place
through the family saving (15%).

The creation of new mechanisms such as the
development of seed capital funds targeting
youth ventures, the establishment of new
credit options with accessible guarantees,
the formation of angel investor's networks,
and the development of venture capital firms,
may improve this basic framework condition
for the different businesses that are created
in the Caribbean region. Another option is to
provide fiscal stimulus for potential investors
in new enterprises in order to encourage the
financing of new businesses.

6.6 BUSINESS LOCATION

Another very important variable to examine
is the starting place of the business in terms
of its physical location. Operating the busi-
ness from home acts as a financing alterna-
tive used by the entrepreneurs, to avoid in-
vestment and/or fixed cost, and it is a form of
family financing for the new business.

Figure 47, shows that 47.4% of the youth na-
scent/new businesses start from home and
27.7% start in a formal business space. In
the case of established businesses, 66.4% of
the youth entrepreneurs are operating from
home, and 23.1% are using a formal business
space. Everybody will expect that the pro-
portion of home based established business
be lower that the new/nascent ones, but the
data indicates something different and a
deeper research should be done in this varia-
ble to understand the phenomena.

Eﬂ-@ ‘ YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

6.7 INFLUENCER IN THE DECISION TO

START

Entrepreneurs are influenced by many pulls
and pushes that, following Shapero’s theory
(Shapero et al., 1985), impulse them toward
entrepreneurship. This may include the in-
fluence of a significant person in the decision
to become entrepreneurs.

Figures 49 and 50 indicate the primary
influencers of nascent/new and establi-
shed youth entrepreneurs in the decision
to start up a business. For nascent/new
youth entrepreneurs, their friends (22.7%)
are the main influence in the decision, fo-
llowed by parents (18.4%). For the esta-
blished youth entrepreneurs, the parents
were the main influence (23.2%) followed
by friends (18.8%).

Kew et al. (2013), indicates that one third
of youth-owned nascent and new busi-
ness owners in Latin America and the Ca-
ribbean (32.6%) consider that no-one in-
fluenced them in their decision to start a
business.

6.8 BORN OR DEVELOPED?

Another influence on the decision to be-
come an entrepreneur may be exposure
to parental entrepreneurial activity during
the early growing up years. This was ex-
plored in the GEM study of youth entre-
preneurship.

As indicated by table 11, 35.2% of the nas-
cent/new entrepreneurs had a father who ran
his own business and 15.6% had a mother
who ran her own business. This suggests that
many other variables along the personal de-
velopment process are the ones that affect
entrepreneurial behavior.
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Figure 47. Place where the nascent/new business is located. Caribbean 2012.
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Figure 48. Place where the established business is located. Caribbean 2012.

70% 86,42
60%
(%]
& 50%
0]
£
[%2]
2 40%
©
2
© 30%
° 23,1%
8
8 20%
)
8 %
1% 2,8% 3,5% . 3.5%
/70
0% - L <
From home  On the street At an From a formal Online on the Other
organized business Internet
market space

Source: Compiled by authors



GEM YOUTH ENTREPRENEURSHIP IN THE CARIBBEAN REGION 2012

Figure 49. Primary influencer in the decision to start the business, nascent/new youth entrepreneurs. Caribbean 2012.
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Figure 50. Primary influencer in the decision to start the business, established youth entrepreneurs. Caribbean 2012.
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Table 11. Main occupation of youth entrepreneurs” parents. Caribbean 2012.

Employed Not Run own
by others Employed Business
Occupation
of Father 57,0% 7,8% 35,2%
Occupation 47 7o, 37,2% 15,6%
of Mother e e 270

Source: Compiled by authors




YOUTH IN THE
ENTREPRENEURIAL
FRAMEWORK CONDITIONS

proposed that early stage entrepre-

neurial activity is influenced by a set of
factors called: Entrepreneurship Framework
Conditions (EFCs). The EFCs are “the neces-
sary oxygen of resources, incentives, markets
and support institutions to the growth of new
companies” (Bosma et al. 2008). Also, the
GEM conceptual model has established a
clear relationship between the EFCs, entre-
preneurship dynamic and economic growth.

Since its inception, the GEM project has

According to the GEM conceptual model,
the EFCs may be present at any stage of eco-
nomic development, but can exert more in-
fluence when the basic requirements (prima-
ry education, health, infrastructure, etc.) and
the efficiency enhancers (higher education,
efficient market goods, proper functioning of
the labor market, financial markets develo-
ped, etc.) are consolidated.

Although there is not a complete un-
derstanding of the effect that each of
variables has in entrepreneurship deve-
lopment, GEM evaluates, through the Na-
tional Expert Survey, several framework

conditions (EFCs) to assess the status of
these in every country.

In 2012, Barbados surveyed 34, Colom-
bia 50, Trinidad & Tobago 36 and Jamaica
39 national experts (entrepreneurs, policy
makers, business and support services pro-
viders, investors, financiers, bankers, educa-
tors, teachers, entrepreneurship researchers)
in the 9 different EFCs areas indicated in the
GEM model: social and cultural norms, phy-
sical infrastructure, internal market openness,
commercial and business infrastructure, R&D
transfer, education and training, government
programs, government policies, financing.

Each expert, evaluated a different set of
statements using a Likert scale from 1 to 5,
where 5 indicated that the statement foster
entrepreneurship and 1 that the statement
blocks entrepreneurship. These detailed can
be consulted in the GEM Caribbean Regio-
nal Report 2012.

In 2012, special areas were included in the
NES: Entrepreneurship and youth, networ-
king to do business, entrepreneurship and
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immigration, innovation, attention to high
growth, women support to start up, intellec-
tual property rights, motivation for entrepre-
neurship, skills to start up and perception of
opportunities.

For this report, only the perception of the ex-
perts about entrepreneurship and youth will
be analyzed, in two sectors one for young
and another for young adult.

7.1 ENTREPRENEURSHIP AND YOUNG

POPULATION

Table 12 presents the main results obtained
in each of the Caribbean countries for the 8
statements included in NES related, speci-
fically to young entrepreneurs. Four of the
indicators received average experts scores
above 3: Access to primary and secondary
education (4.12), self-employed youth learn
to develop their business activities largely
through their own experience and relation-
ship (3.73), families expect youth to contri-
bute to the family finance (3.63), and youth
are pushed into business activity out of ne-
cessity (3.33).

The experts considered that government
programs to train and support young en-
trepreneurs are not very effective (2.99),
that there are not many opportunities to
develop micro business for young (2.94),
and that there is not a propensity toward
self-employment for youth versus being an
employee (2.93), and that there are not too
many option for young, different than fin-
ding a job (2.83).

7.2 ENTREPRENEURSHIP AND YOUNG
ADULTS

In the case of the young adults (25-34), the
national experts agreed most strongly with
the following statements: Most young adult
entrepreneurs have been helped by their
families, relatives or friends to start up their
initiatives (3.98), young adults consider life/

work opportunities outside the country to be
more attractive (3.83); conflict situations are a
substantial barrier for youth/young adults, to
start and grow a business (3.33), and young
adults face greater constraints to entrepre-
neurship relative to the general adult popu-
lation (3.26).

Experts agreed that there are significant
deficiencies in: funding of young adults
business initiatives by financial institutions/
investors (2.43), efficiency of microcredit fa-
cilities for young adults starting a business
(2.45), business incubator systems (2.44),
and involvement of young adults in entre-
preneurship (2.69).

The data presented in tables 13 and 14,
clearly indicates that the general limitations
in EFCs at the national level, in some situ-
ations become stronger for the youth pop-
ulation. This suggests that new policies and
support mechanisms are required, specifica-
lly oriented for the youth population.
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Table 12. Scores on NES statements related to youth entrepreneurship. Caribbean 2012.

Colombia T':Ii.gtl:;o& Barbados Jamaica Caribbean

In my country, Young have easy
access to primary and secondary 3,40 4,74 4,85 3,47 4,12
education
In my country, most of the young
have no option other than to find 3,48 2,88 2,44 2,54 2,83
work
In my country, young are pushed
into business activity out of 3,46 3,36 2,91 3,59 3,33
necessity
In my country, families expect

oung to contribute to the family 3,81 3,55 3,37 3,78 3,63

inance

In my country, the young involved

in business activity are more

Iikel¥ to be self-employed than an 3,05 312 2,53 3,03 2,93
employee (work for someone else)

In my country, self-employed young

learn to develop their business

activities largely through their own 3,56 4,21 348 3,65 373
experience and relationships

In my country, there are many
opportunities to develop micro 2,94 2,93 3,39 2,59 2,96
business for young

In my country, governmental
programs effectively train and 2,96 3,10 3,55 2,36 2,99
support young entrepreneurs

Source: Compiled by authors




YOUTH IN THE ENTREPRENEURIAL FRAMEWORK CONDITIONS \@/

Table 13. Scores on NES related to young adults and entrepreneurship. Caribbean 2012.

Colombia T':I'.:'l;i: ; o& Barbados Jamaica Caribbean
In my country, conflict
situations form a substantial
barrier for young/young 3,30 3,45 2,90 3,67 3,33
adults to start and grow a
business

In my country, the young
adults are significantly 3,42 2,32 2,67 2,35 2,69
involved in entrepreneurship

In my country, young

and young adults face

greater constraints to 2,88 3,88 2,83 3,46 3,26
entrepreneurship relative to

the general adult population

Ir:jmy country, ther: Ls an

adequate system of business

incubators that can be 2,88 2,25 2,66 1,97 2,44
accessed by

In my country, most of

young adults tPI\‘at bel;:ome

entrepreneurs have been

helped to start up by their 3.85 4.09 4,00 3,97 3,98
families, close relatives or

friends

In my country, financiers

(banks, informal investors,
business angel..) fund young 247 2,12 2.28 2,86 243
adults business initiatives

In my country, micro-credit
facilities for young adults to 2,66 2,15 2,72 2,27 2,45
start a business are efficient

In my country, the youn

adults consicKer life/wor

opportunities outside 3,30 4,03 3,53 4,43 3,83
the country to be more

attractive

Source: Compiled by authors




CONCLUSIONS

he main conclusions of this research,
Twhich set a base-line for additional re-

search about youth entrepreneurs in
the Caribbean, are:

® The socio-cultural perceptions of Cari-
bbean youth towards entrepreneurship
are higher than in innovation and efficien-
cy-driven economies and very similar to
the factor-driven economies.

® The potential youth entrepreneur indi-
cator in the Caribbean is higher than in
innovation-, efficiency- and factor-driven
economies.

® Caribbean youth have a very low fear of
failure in relationship to the idea of star-
ting a business.

® At the “intentional entrepreneurs” stage,
Caribbean youth present a high value
compared with results for innovation-, effi-
ciency- and factor-driven economies.

® 97.7% of the intentional youth entrepre-
neurs had a career vision toward “run your
own business”.

® There is a significant leak in the entre-
preneurial pipeline, in the transit from
intentional to nascent entrepreneurs.
However given the age groups (18-24
and 25-34), it is possible that the leaka-
ge originates from the fact that many
intentional youth entrepreneurs are still
studying or getting experience in their
first job, and they will do the start-up of
their business in the later years.

® The propensity of youth toward the crea-
tion of new enterprises is growing in the
region.

® The TEA rate for youth is high in all the
Caribbean countries and higher than the
total adult population TEA rate, which in-
dicates that there are growing orientations
towards new business creation in the Ca-
ribbean basin.



® The rate of established youth entre-
preneurship is increasing. This is a very
good sign for the entrepreneurial pipe-
line growth and for the improvement of
socio-economic indicators.

® The entrepreneurial pipeline for youth peo-
ple (18-34) shows better indicators than
the entrepreneurial pipeline for adults (35-
64) population, a positive finding looking
to the entrepreneurial future of Caribbean
countries.

® Gender disparities along the youth en-
trepreneurial pipeline stages are an issue
that requires the development of speci-
fic actions to improve the entrepreneurial
orientation of young females.

® There is a positive connection between
higher educational levels and higher
propensity in all entrepreneurial pipe-
line stages.

® The opportunity motivation is high among
the youth Caribbean entrepreneurs (91.3%)

CONCLUSIONS

® Most of the new enterprises created by
youth caribbeans have made a small con-
tribution in terms of new jobs generated,
but the perspective to 5 years is better.

® Most of the new enterprises created by
youth caribbeans are in the consumer
oriented sectors.

® There are significant limitations in the en-
terprises in terms of use of recent tech-
nology, in international orientation and
innovation. Special programs should be
implemented to improve these limitations.

® Most of the youth entrepreneurs consider
that there are very significant limitations in
the financing schemes and for reason they
have to rely very heavily on personal and
family saving.

® The framework conditions for entrepre-
neurship have significant limitations for
youth entrepreneurs and there are not
specific ones oriented to the characteris-
tics and situations they present.



RECOMMENDATIONS

Even though through the text many recom- ® The development of an entrepreneurial

mendations were formulated for the young,
the young adults and the youth population of
nascent/new and established entrepreneurs,
there are some that should be given priority.

® Every country and every one of the youth
groups needs an special entrepreneu-
rial policy and very especial programs
and support mechanism to address ba-

culture should be stressed in all the edu-
cational, social, political and communi-
cation levels. The use of role model, the
diffusion of the successful cases, the re-
cognition to entrepreneurs and all the ac-
tivities to develop the idea that entrepre-
neurship is a good career choice should
be implemented.

rriers and to provide survival and growth ~ ® There is a need of new youth led enterpri-

mechanism.

® The women situation should be addressed
with more detailed research that explains
the reasons that produce the gender dis-
parity. With that information will be pos-
sible to design programs well oriented to
improve youth women participation in the
Caribbean entrepreneurship community.

® Entrepreneurial education is a must in the
Caribbean region and research should be
promoted to identify the best curricula de-
sign that allows, in every country to deve-
lop the entrepreneurial competences.

Q

ses based in technology and of upgrade
outdated technologies in established
enterprises to enable them to be more
competitive. The development of R&D
programs, the promotion and support to
spin off, the investment in research, the
increase of scientist, researchers, technol-
ogies, engineers are very important ele-
ments to push the appearance of those
technology based enterprises.
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ANNEX 1. NATIONAL TEAMS GEM CARIBBEAN 2012

Team / Institution

National Team Members

Contact

Colombia
Universidad Icesi

Rodrigo Varela Ph.D.

arvarela@icesi.edu.co

Jhon Alexander Moreno

jamoreno@icesi.edu.co

Monica Alejandra Bedoya

mabedoya@icesi.edu.co

Barbados

The Cave Hill School of
Business, The University of the
West Indies

Marjorie Wharton

marjorie.wharton@cavehill.uwi.edu

Donley Carrington, PhD

donley.carrington@cavehill.uwi.edu

Jeannine Comma, PhD

jeannine.comma@cavehill.uwi.edu

Paul Pounder, PhD

Jamaica
University of Technology,
Jamaica

Girjanauth Boodraj, Ph.D.

gboodraj@utech.edu.jm

O'Neil Perkins

oneil.Perkins@utech.edu.jm

Vanetta Skeete

vskeete@utech.edu.jm

Horace Williams, D.B.A.

hwilliams@utech.edu.jm

Paul Golding

pgolding@utech.edu.jm

Orville Reid

OReid@utech.edu.jm

Trinidad and Tobago

Arthur Lok Jack Graduate
School of Business, University
of the West Indies

Miguel Carrillo Ph.D.

m.carrillo@gsb.tt

Henry Bailey

henry.bailey@fac.gsb.tt

Marvin Pacheco

m.pacheco@lokjackgsb.edu.tt
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